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Über	
  80%	
  der	
  heimischen	
  Handelsunternehmen	
  geraten	
  schon	
  bei	
  einem	
  Umsatzrückgang	
  von	
  10%	
  
in	
  die	
  operative	
  Verlustzone.	
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  die	
  österreichischen	
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Nur	
   Unternehmen,	
   die	
   schon	
   heute	
   eine	
   gesunde	
   Basis	
   haben,	
   können	
   ausreichend	
   auf	
   die	
  
Krisenszenarien	
  reagieren.	
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  !"#$%"%&'(%)*&+,-.&,/')*0'*)(%)'%&,
Bearbeitungsroutinen 

È !"#$"%&'()%'*+#,)%-).,/%#,/.#/%'012/,34"%&-5,-#/%'
(Artikellisten) 

È !"#$#%$&'(&)*+(!,%"-.#&"/T!Zielkennziffern 
imente!werden	
  zu	
  wenig	
  bearbeitet.	
  Es	
  entstehen	
  Restanten 

!"#$Sortimente	
  werden	
  zu	
  
!"#$%&'"()'"$*"*+&,-&

!"#$#!%!"&'(")$(*+,!%!,&
und	
  Restanten 

È !"#$"%%"#&'()*+'),&-"./&'()&'0)1&-+21-.%34"2)
!"#$%%"&'(&')*  

È Installation	
  von	
  WarensteuerungsT	
  Monitoren	
  und	
  
aktionsorientierten	
  Artikellisten 

È Entwicklung	
  von	
  Lebenszyklusmodellen	
  von	
  der	
  
!"#$"%&'#()*"%)+',)-*./,&'#( 

!"#$%&#'#"'$()!!"#!$%&'()*+!,-.%!/'0!+'(1"&+2!/&'$/3'

Mangelnde	
  
!"#$%&'$($#(%)*!!"#!$%&'
Schieflagen	
  bei	
  Sortiment	
  

!"#$%&'(")(*+&"#  
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D(3,"D&(':(&3"8$+&-+4($0&$+"/$,"83&7+->$(7"

W$+&-$&*0&$?",(&"($",&-"D-4$)*&"8$+&-+4($0&$+"/$,"83&7+->$(7"+->+."!_["W0'4+.&($2-/)*' "$>)*"&($"
:>'(+(E&'" 8-%&2$('" E&-<>3%&$?" *42&$" *&/+&" &($" D&+-(&2'&-%&2$('" E>$" ,/-)*')*$(++3()*" `[A" D&(" ,&$"
=&-'>$437>'+&$"/$+&-')*&(,&$"'(&"'()*"E>$",&$"5(-0&$?",(&"($",(&"L&-3/'+.>$&"-/+')*&$"/0"%4$.&"d["
=/$7+&A"

K(&"Personalkosten" N&-,&$" .N4-" N&'&$+3()*" E>$" ,&$" /$+&-')*(&,3()*&$" L&-+-(&2'7>$.&:+&$"
2&&($<3/''+?",>)*"4/)*"4/<",(&'&-"8$+')*&(,/$%'&2&$&"('+"%&$4/"./"*($+&-<-4%&$?"($"N&3)*&-"1(&<&",&-"
=&-'>$43&($'4+."$>+N&$,(%"('+" /$,"N(&" ,&-" /0'4+.>:+(043&"k/+.&$"<I-" ,4'"W$+&-$&*0&$"%&$&-(&-+"
N&-,&$" 74$$A" ;&3)*&-" G(9" 4/'" B&32'+2&,(&$/$%?" D&,(&$/$%'j/43(+6+" /$," D&-4+/$%" 74$$" ,&$"
%&NI$')*+&$"WB="40"G4-7+"2&'+0@%3()*"/$+&-'+I+.&$"/$,"%3&()*.&(+(%",(&"B+/$,&$:->,/7+(E(+6+"4/<"
,&0" $>+N&$,(%" *>*&$" Q&E&3" *43+&$X"K&-"%&NI$')*+&" B&-E()&3&E&3" <I-" ,&$" F/$,&$" ('+" '+-4+&%(')*"
<&'+./3&%&$"/$,"2('"./-"4/'<I*-&$,&$"82&$&"./"+-4$'<&-(&-&$A"k/-",/-)*"&($&",/-)*%6$%(%&"F&++&",&-"
F>00/$(74+(>$" E>$" M-/$,-&%&3$" (0" W$+&-$&*0&$" 2('" ./-" #/'<>-0/3(&-/$%" /$," W0'&+./$%"
7>$7-&+&-"R4$,3/$%'4$N&('/$%&$"<I-",(&"G(+4-2&(+&-"74$$",&-"=&-'>$43&($'4+.">:+(043"4/'%&-()*+&+"
N&-,&$A"

JN&(+&-"#$'4+.:/$7+"./0"G4$4%&0&$+"E>$"=&-'>$43'+/$,&$"('+",(&"i:+(0(&-/$%"/$,"8($*43+/$%"E>$"
>:&-4+(E&$"=->.&''&$"(0"L&-+-(&2A"U.(:($"('+"(00&-"N(&,&-"I2&--4')*+?"N(&"%->e",(&"B)*N6)*&$"2&("
,&-"#/'<I*-/$%"E>$"B+4$,4-,T"=->.&''&$"($"5(3(43&$"./"2&>24)*+&$"'($,A"D&'+"=-4)+('&"=->.&''&"'($,"
N>*3" 4/'-&()*&$," ,&<($(&-+" /$," 2&')*-(&2&$?" ,(&" H&43(+6+" '(&*+" ,4$$" ><+" 4$,&-'" 4/'A" B>" N&-,&$"
2&(':(&3'N&('&" +->+." E>-*4$,&$&-" +&)*$(')*&-" R(3<'0(++&3" O$E&$+/-&$" 0(++&3'" *6$,(')*&$"
#/<')*-& (2/$%&$",/-)*%&<I*-+?"H&%43&"%&')*3()*+&+"/$,"%3&()*" ,4-4/<"N(&,&-"7>0:3&++"4/'%&-6/0+?"
34$%&";&%&"&$+'+&*&$"2&(0"8($-6/0&$",&-"Q(&<&-/$%">,&-"16+(%7&(+&$",&-"H&%43:<3&%&"N&-,&$"$()*+"
0(+" 4$,&-&$" #/<%42&$" 40" H&%43" 7>02($(&-+A" R(&-" 3(&%+" ,(&" Q@'/$%" ($" ,&0" L&-'+6$,$('" ,&-"
5I*-/$%'7-6<+&"<I-",(&"=->,/7+(E(+6+"/$,"&($&0"U>4)*($%"(*-&-"G(+4-2&(+&-A"K&-"G4-7+3&(+&-"0/'' "'()*"
($+&$'(E"0(+"'&($&$"G(+4-2&(+&-$"2&')*6<+(%&$?"4$3&(+&$"/$,"'+&/&-$A"
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K>)*" N(&" ('+" $/$" &($" >:+(0(&-+&-" =&-'>$43&($'4+." 4/<" ,&$" D>,&$" ./" 2-($%&$X" #/<" D4'('" ,&-"
34$%S6*-(%&$"8-<4*-/$%&$"(0"G4$4%&0&$+",&-"=&-'>$43-&''>/-)&$" '(&*+"U.(:($" ,(&"2&,4-<'%&-&)*+&"
8($'4+.:34$/$%" 43'" &($&$" B)*3I''&3" <I-" ,(&" W0'&+./$%" ,&-" -()*+(%" &($%&'&+.+&$" =&-'>$43'+/$,&$A"
8($'4+.:36$&" >-(&$+(&-&$" '()*" ($" ,&-" =-49('" *6/<(%" $4)*" ,&$" L&-<I%24-7&(+&$" ,&-" G(+4-2&(+&-" /$,"
6*$&3$" '()*"E>$"14%"./"14%"/$,"E>$" ;>)*&" ./" ;>)*&A"14%&'':(+.&$"N&-,&$"$()*+"4/'%&%3()*&$A"O$"
,&-" 5-I*" 4$%&3(&<&-+&" ;4-&" N(-," ,4$$" 2('" ($" ,(&" #2&$,'+/$,&$" E&--6/0+?" ,&-" F/$,&$4$'+/-0" 40"
k4)*0(++4%" N(-," $()*+">:+(043" 2&N63+(%+?" #7+(>$'N4-&" N(-," ./" ':6+" ($" ,&-" 5(3(43&" :-6'&$+(&-+A" #3'"
,-(++&$" #$'4+.:/$7+" '(&*+" U.(:($" ,4*&-" ,&$" #/<24/" &($&-" :-><&''(>$&33&$" /$," 2&,4-<'%&-&)*+&$"
8($'4+.:34$/$%A" O$" ,&$" E>$" U.(:($" (0:3&0&$+(&-+&$" Q@'/$%&$" N(-," ,&-"$>+N&$,(%&" #/<N4$,",&-"
8($.&347+(E(+6+&$"(0"K&+4(3"&-*>2&$A"k4)*" i:+(0(&-/$%"/$,"K&<($(+(>$",&-"%&NI$')*+&$"16+(%7&(+&$"
N&-,&$" ,(&'&" (0" G>,&33" :34$24-&$" L>3/0&$($,(74+>-&$" ./%&>-,$&+" /$," ,&-" =&-'>$432&,4-<"
:->%$>'+(.(&-+A" K40(+" 3(&%+" ,&-" D433" N(&,&-" 2&(" ,&$" 5I*-/$%'7-6<+&$?"2&(" ,&-" =34$/$%" ,&-" $6)*'+&$"
;>)*&$"/$,"2&(",&-"B+&/&-/$%",&'"14%&'4234/<&'"(0"G4-7+"('+"4/<",(&'&"8-7&$$+$(''&"HI)7'()*+"./"
$&*0&$A"

O$" B/00&" 0I''&$" ,(&" =&-'>$437>'+&$" ($" E&-')*(&,&$&$" 8$+')*&(,/$%'&2&$&$" :-><&''(>$&33"
%&04$4%+"N&-,&$A"k4)*",&$"8-<4*-/$%&$",&'"D&-4+&-'"U.(:($"-&()*+"&'"$()*+?"0(+",&$"H&%(>$43&(+&-$"
=&-'>$437>'+&$j/>+&$" ./" E&-*4$,&3$?" &'"0/'' " E(&30&*-" 4/<" 7>$7-&+&-" >:&-4+(E&-" D4'('" &($&"
BC'+&04+(7" ./-"B+&/&-/$%",&'">:+(043&$"D&+-(&2'" ,&-"L&-74/<''+4$,>-+&"%&')*4<<&$"N&-,&$A"U.(:($"
<($,&+" ($"R4$,&3'/$+&-$&*0&$" (00&-" N(&,&-" I2&--4')*&$," *>*&" =&-'>$43-&'&-E&$A" B>" 7@$$&$"
=>+&$.(43&"E>$"2('"./"c_[",&-"=&-'>$437>'+&$"%&$/+.+"N&-,&$?"/0",(&"Q&('+/$%"40"F/$,&$"%&.(&3+"./"
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È Entwicklung	
  von	
  aktivit! !"T!!"#$%&'(!'")*'+, ützten	
  
!"#$%&'(")&$'*+,('&-&.$)&$*#-/"&*"& 

È Coaching	
  der	
  F! !"#$%&'"ä!"#$%&'$("#&#'&)*$+#'$
!"#$%&'()#%*+,-./.-ät 

Eine	
  unzureichende	
  
!"#$%&'(")&$'*+-­‐planung	
  

erzeugt	
  zu	
  hohe	
  
!"#$%&'()%$*"& 

È Abteilungs! bergreifende	
  Analyse	
  und	
  Erarbeitung	
  von	
  
„!"#$%&'()$*)"“	
  !"#$%&&'%&()"%*'+,-%, 

È Schulungen	
  im	
  Rahmen	
  von	
  FilialT!!"##"$%& 

!"#$%#&'"((" !!"#$%"#&!'!('%"#
!"#$%"#&''"("&#) 

 

È !"#$%&'(")*+,-#+.-$#/)01-%)#0(2-#+0"3+,-)+
!"#$%&#'("$&%)*+,)-ü!"#$%"&'%#$% 

È !"#$%$&'()*+,&'+-)#&$.&+/0)+1&'2#()*3.&$3#()*&)+(),+
!"#$%&$"'(")*)+%,*)-&(.)/#(&! ten 

È !"#$%$&$'%()'%('*"+,&$)"%(-,%./0%12,%3"$20%1"% 
ervicelevels	
  verursachen	
  ineffizienten	
  Personaleinsatz 

Ungesteuerte	
  Servicelevels	
  
verursachen	
  ineffizienten	
  

!"#$%&'(")&$'*+ 
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D(3,"D&(':(&3"Q&2&$'0(++&3"8($.&3*4$,&3"

K4"&'" ($" ,&-"D-4$)*&"Q&2&$'0(++&3"8($.&3*4$,&3"2&("0($/'" !_["W0'4+."7&($&"W$+&-$&*0&$" ($" ,&-"
M&N($$.>$&" %(2+?" N/-,&" 43'"aM&N($$&-b" ,&-" 47+/&33" 2&'+&" G4-7+&(3$&*0&-" *&-4$%&.>%&$A" K(&"
M&'40+*&(+"433&-"/$+&-'/)*+&$"W$+&-$&*0&$"(0"Q&2&$'0(++&3T"8($.&3*4$,&3"&-N(-+')*4<+&+"*&/+&"&($"
k/33T"8-%&2$('A" D&(" ,&$" W$+&-')*(&,&$" (0" L&-%3&()*" '($," 4/)*" ,(&" '>$'+(%&$" #/<N&$,/$%&$" /$,"
#2')* -&(2/$%&$"4/<<633(%?",(&"/0"N&-+E>33&"Y["%&-($%&-"4/'<433&$A"

W$+&-"sonstige	
   Aufwendungen"<433&$"734''(')*&-N&('&"F>'+&$"<I-" ;&-2/$%?"#/<N&$,/$%&$"<I-" ,(&"
Q>%('+(7" ,&-"R4$,&3'/$+&-$&*0&$" '>N(&" ,(&"F>'+&$"<I-"G(&+&$" /$," ,&$"D&+-(&2" ,&-"B+4$,>-+&A"8($"
.(&3%&-()*+&+&-" 8($'4+." ,&-" ;&-2&4/<N&$,/$%&$" 74$$" $/-" " 0(+" &($&-" 2&%3&(+&$,&$"
;&-2&&-<>3%'0&''/$%"&--&()*+"N&-,&$A"R(&-"+-&$$+"'()*"*6/<(%",(&"B:-&/"E>0";&(.&$A"K(&"G&''/$%"
,&'" ;&-2&&-<>3%&'" &-<>3%+" '&*-" ><+" 7>0:3(.(&-+" /$+&-" ./" R(3<&$4*0&" E>$" 4/<N&$,(%&$"
=>'+3&(+.4*3&$4/'N&-+/$%&$" >,&-" L&-2/$,&<<&7+&" W$+&-'/)*/$%&$A" K>)*" N(&" '(&*+m'" 0(+" ,&$"
7>$7-&+&$" R4$,3/$%'&0:<&*3/$%&$" 4/'X" ;4'" 74$$" ,&-" 8($74/<" 4$" R4$,3/$%'&-<>-,&-$(''&$"
423&(+&$X" O'+" ,4'" 53/%234++" %&&(%$&+" ./-" W0'&+./$%" ,&-" M&'40+'+-4+&%(&X" ;&3)*&" =-&(':/$7+&"
/$+&-'+I+.&$" &($&" 8-*@*/$%" ,&-" F/$,&$<-&j/&$.X" U.(:($" 2&>24)*+&+" *>*&$" #/<N4$," 2&(" ,&-"
8-<>-')*/$%" ,&-" ;&-2&N(-7'407&(+A" R6/<(%" <&*3+" &'" S&,>)*" 4$" 7>$7-&+&$" /$," :-47+(7423&$"
O$'+-/0&$+&$?"/0"G4e$4*0&$"42./3&(+&$"/$,"$/+.24-&"W0'4+.&<<&7+&"./"&-.(&3&$A"

K(&" B+-/7+/-" ,&-" Q>%('+(77&++&" E>$" R4$,&3'/$+&-$&*0&$" <>3%+" ($" ,&$" 0&('+&$" 5633&$" 0>,&-$&$"
F>$.&:+&$A"1->+.,&0"&0:<(&*3+"'()*"4/)*"*(&-"&($"%-I$,3()*&-"M&'/$,*&(+')*&)7A"Q>%('+(7'+-/7+/-&$"
'($," '&*-" *6/<(%" *('+>-(')*" %&N4)*'&$A" K/-)*" L&-6$,&-/$%&$" ($" ,&-" B+4$,>-+'+-/7+/-" >,&-" ,&-"
n$,&-/$%",&'"=->,/7+:>-+<>3(>'"*4+"'()*",(&"47+/&33&"Q@'/$%"><+"')*>$"N&(+"E>0"i:+(0/0"&$+<&-$+A"
i:+(0(&-/$%&$" N/-,&$" 4/<%-/$," ,&-" =-(>-('(&-/$%" E>$" 8($74/<'T" /$," L&-+-(&2'+*&0&$" ./" N&$(%"
E>-4$%&+-(&2&$A"#/<",&$"=/$7+"%&2-4)*+"%&*+"&'",4-/0?",(&"Q>%('+(77&++&"$4)*",&$"H&%&3$"E>$"aQ&4$"
G4$4%&0&$+b"./" '+-/7+/-(&-&$A"U.(:($"*4+"($"=->,/7+(E(+6+''+&(%&-/$%':->S&7+&$"(0"D&-&()*"Q>%('+(7"

100% 65%

18%
13%

4%

Kostenstruktur	
  2010
"Gewinner"	
  !"#$%&'($)*+,-.

/"!"0+*#--"1$2#0."13,04"1
100% 68%

17%
15%

0%

Kostenstruktur	
  2010
"Verlierer" !"#$%&'($)*+,-.
/"!"0+*#--"1$2#0."13,04"1
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R4$,&3'/$+&-$&*0&$"4/)*" ($" ,(&'&0"D&-&()*" ')*>$"=>+&$.(43&"E>$"c_[" /$,"0&*-"<&'+'+&33&$" /$,"
/0'&+.&$"7@$$&$A"

K&$"3&+.+&$?"%->e&$"F>'+&$23>)7"'+&33+",4'"B+4$,>-+$&+.N&-7",4-A"F>'+&$>:+(0(&-&$,&"G4e$4*0&$"
7/-.<-('+(%&-"k4+/-"'($,"($",(&'&0"D&-&()*"74/0"&-.(&324-?",4",&$"B+4$,>-+&$"0&('+"'&*-"34$%<-('+(%&"
L&-+-6%&" ./" M-/$,&" 3(&%&$A" K>)*" .&(%&$" ,(&" 8-<4*-/$%&$?",4''" ,(&" W$+&-')*(&,&" .N(')*&$"
&-<>3%-&()*&0"/$,"N&$(%&-"&-<>3%-&()*&0"536)*&$04$4%&0&$+",>)*" '&*-"2&+-6)*+3()*" '&($"7@$$&$A"
K(&"B+-/7+/-",&'"B+4$,>-+$&+.&'"2&&($<3/''+"%4$."N&'&$+3()*",(&"G4-7+4$+&(3&"/$,",40(+",(&"4/)*",(&"
;&++2&N&-2'<6*(%7&(+" E>$" R4$,&3'/$+&-$&*0&$A" W$%I$'+(%&" G(&+E&-+-6%&" N&-,&$" *6/<(%" ./"
F$&2&3$"/$," ,4/&-*4<+&$"L&-3/'+2-($%&-$A"K(&"Q@'/$%" '($,"*(&-"7>$+($/(&-3()*"*>*&"#$'+-&$%/$%&$"
<I-"&($"W:%-4,($%",&'"B+4$,>-+$&+.&'" /$,"34/<&$,&"F>$+->33&?",4" ,(&"L&-$4)*36''(%/$%",&'"1*&04'"
><+"$/-"':6+"&-74$$+"N(-,"/$,"$/-"'&*-".&(+E&-.@%&-+"%&%&$%&'+&/&-+"N&-,&$"74$$A"

"

"

Die	
  Umsetzung	
  durch	
  die	
  Führungskräfte	
  ist	
  der	
  Schlüssel	
  zum	
  Erfolg	
  

;6-&"&'"'>"&($<4)*?"7&($&-",&-"/$+&-'/)*+&$"R4$,&3'/$+&-$&*0&$"($"V'+&--&()*"NI-,&"'()*"0(+"&($&-"
7$4::&$" 8-%&2$(''(+/4+(>$" ./<-(&,&$" %&2&$A" K4'" ;(''&$" /$," ,4'" <4)*3()*&" F$>NT" R>N" ./" ,&$"
N&'&$+3()*&$"1*&0&$"('+"0&('+&$'"E>-*4$,&$?"($+&-$&"=->S&7+&"N&-,&$">*$&"J4*3"($(+((&-+A"B&*-"><+"

È !"#$! !"#$%&'($'"&)'(*+#$%**+'#'"#$%&,#-%"#$.&/0$&
!"#$%&&T!Planwerten	
  f! r	
  alle	
  Logistikabteilu!"#!  

È !"#$%&"#"'($)*+,'(+-'"#.$)*')+$),+/0%12")*+,'(+
! ! !"#$%&"'#()$*$ 

!"#$"%&"'Steuerung	
  der	
  
!"#$%&'("#)*&+#(),-$.#/$

!"#$"# T!Leistung 

È !"#$%&'()*"(+',&-."/&-0',1'0"(."2(3'"/'"&-0.4-.0'"  
È !"#$%&'("#)*"#)+%(,'-#.,"&'(/(%0'%#)

Kommissionierprozessen	
  und	
  T!"#$%"$#&' 

!"##$%%$"&$'(%)%*'#',	
  die	
  
nicht	
  zur	
  ArtikelT	
  !"#$

Mengenstruktur	
  passen 

È Einrichten	
  von	
  Steuerungssystemen	
  f! r	
  Transportkosten 
È !"#$%&'#&(')%*$"+$*,*%-#&. 
È Schaffung	
  von	
  Kosteninformationen	
  f! !"

Lieferantenverhandlungen 

!"#$%&'()&"*&+,-". !"##$%
!"#$%&'!'(!")$#'($
Transportkosten 

È !"#$%&&%$'(")*(")+,-.,/'-#%01,'$#0,##2"3)2"4)
!"#$"%&'()&#"  

È !"#$ührung	
  von	
  KnowT!How	
  und	
  Prognosesystemen	
  zur	
  
!"#$%&#ü!"#$%&'()&*+!,-$./01$#$% 

Mangelnde	
  Transparenz	
  bei	
  
der	
  Werbewirksamkeit,	
  
falsche	
  Ausrichtung	
  	
  d!"#

Aktionsgestaltung 

È  
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,&-"G(+4-2&(+&-A"

K4'"0/'' "$()*+"E&-N/$,&-$?",&$$",(&"#/<%42&"('+"7&($&"73&($&A"K4'"J(&3",&-"L&-2&''&-/$%"3(&%+"'&*-"
><+" ($" &($&-" L&-6$,&-/$%" ,&'" L&-*43+&$'" E>$" 5I*-/$%'7-6<+&$" /$," G(+4-2&(+&-$" ($$&-*432" &($&-"
536)*&$>-%4$('4+(>$A" K4'" 2&,&/+&+" ($" E(&3&$" 5633&$" &($&" #$.4*3" E>$" G&$')*&$" (0" #/'04e" &($&-"
0(++3&-&$" F3&($'+4,+" ./" E&-6$,&-$A" 5/$7+(>$(&-&$" 74$$" ,(&'&-" B)*-(++" $/-" I2&-" &($" '+-/7+/-(&-+&'"
L>-%&*&$" ,&-" 5I*-/$%'7-6<+&" I2&-" 0&*-&-&" 82&$&$" *($N&%" 2('" ./0" L&-74/<'0(+4-2&(+&-" ($" ,&-"
5(3(43&A" 5I*-/$%'7-6<+&"0I''&$"E>$" ./" D&+-><<&$&$" ./"D&+&(3(%+&$" %&04)*+" N&-,&$A"5I*-/$%'7-6<+&"
0I''&$" '()*"E&-4$+N>-+3()*"<I-" ,(&"W0'&+./$%"/$," ,(&"G(+4-2&(+&-"<I*3&$A"B($," ,(&"5I*-/$%'7-6<+&"
&-'+" &($043" I2&-.&/%+?" ':(&3+" ,&-&$" 5I*-/$%'E&-*43+&$" ,(&" &$+')*&(,&$,&" H>33&A" H&%(>$433&(+&-?"
G4-7+3&(+&-" /$,"#2+&(3/$%'3&(+&-" '>33+&$"$()*+" ,&$"5&*3&-"2&%&*&$?"433&'" '&32'+"&-3&,(%&$" ./"N>33&$A"
B(&"'>33+&$"E(&30&*-"(*-&"G(+4-2&(+&-"4$3&(+&$"/$,"($"O*-&-"8$+N()73/$%")>4)*&$A"U.(:($"<I*-+",&'*432"
($" ,&$" W$+&-$&*0&$'4$43C'&$" (00&-" L&-*43+&$' 4$43C'&$" <I-" ,(&" E&-')*(&,&$&$" 82&$&$" ,&-"
5I*-/$%'7-6<+&",/-)*A"

K(&"Analysemethodik"'(&*+" E>-?" ,4''" ,(&" 5I*-/$%'7-6<+&" ,&-" E&-')*(&,&$&$" 82&$&$" S&N&(3'" &($&$"
#-2&(+'+4%" 34$%" ,/-)*" &($&$" D&-4+&-" 2&%3&(+&+" N&-,&$A" O0" H4*0&$" ,&-" D&%3&(+/$%" N&-,&$" ,(&"
16+(%7&(+&$" /$," J&(+4$+&(3&" ,&-" 5I*-/$%'7-6<+&" :->+>7>33(&-+" /$," L&-*43+&$'74+&%>-(&$" ./%&>-,$&+A"
W0" +-&$$%&$4/" .N(')*&$" <I*-&$,&0" /$," $()*+" <I*-&$,&0" L&-*43+&$" /$+&-')*&(,&$" ./" 7@$$&$?"
N&-,&$" ,(&" #7+(E(+6+&$" ,&-" 5I*-/$%'7-6<+&" ($"($'%&'40+" '&)*'" F4+&%>-(&$" /$+&-+&(3+"g"S&" ,-&(" 0(+"
<I*-&$,&$" /$," ,-&(" 0(+" $()*+" <I*-&$,&$" 16+(%7&(+&$A" 5I-" ,(&" B+/,(&" ($" ,&-" R4$,&3'34$,')*4<+"
V'+&--&()*'" N/-,&$" ,(&" '>%&$4$$+&$" 5I*-/$%''+/,(&$"./'400&$%&<4''+" ,4-%&'+&33+A" O$" B/00&"
N/-,&" ,4'" L&-*43+&$" E>$" c`" 5I*-/$%'7-6<+&$" 4/'%&N&-+&+?" 54*-.&(+&$" N/-,&$" ,42&(" $()*+"
2&-I)7'()*+(%+"

Die	
  sechs	
  Verhaltenskategorien	
  von	
  Führungskräften	
  im	
  Handel	
  

Pro-­‐aktive	
   Führung:" D&,&/+&+"(0" R4$,&3" ,(&"K/-)*<I*-/$%" '+-/7+/-(&-+&-" 5(3(437>$+->33&$" ($73A"
K/-)*':-4)*&" ,&-"8-%&2$(''&p"#2*43+/$%"E>$"5(3(432&':-&)*/$%&$" ./-"K/-)*':-4)*&" ,&-"8-%&2$(''&"
,&-" E&-%4$%&$&$" J&(+" '&(+" ,&-" 3&+.+&$" L('(+&" ($73/'(E&" B&+.&$" E>$" G4e$4*0&$p" F>$+->33&" ,&-"
89&7/+(>$" E&-&($24-+&-" G4e$4*0&$p"=34$/$%" ,&'" =&-'>$43&($'4+.&'" 4/<" D4'('" ,&-" E>-3(&%&$,&$"
L>3/0&$':->%$>'&$">,&-",(&"1&(3$4*0&"4$"2&-&()*'I2&-%-&(<&$,&$"D&':-&)*/$%&$"($",&-"J&$+-43&A"

Re-­‐aktive	
   Führung:"Q@'/$%"2&-&(+'"&($%&+-&+&$&-"=->23&0&?",(&"E>$"G(+4-2&(+&-$?"5(3(433&(+&-$">,&-"
4$,&-&$" D&-&()*&$" 4$" ,&$" M&2(&+'E&-74/<'3&(+&-" *&-4$%&+-4%&$" N&-,&$?" ./%&*@-(%&"
W-'4)*&$<>-')*/$%"/$,"G4e$4*0&$'&+./$%?"'>N(&",&-&$"f2&-N4)*/$%A"

Training	
   und	
   Coaching:" R(3<&'+&33/$%" <I-" ,(&" 5(3(433&(+&-?" /0" ,(&'&" (0" P>2" 2&''&-" ./" 04)*&$"
\D&%3&(+/$%&$?"5&&,24)7']p"L>-.&(%&$"-()*+(%&-" ;4-&$:-6'&$+4+(>$p"B)*/3/$%"E>$"=->,/7+N(''&$"(0"
+6%3()*&$"5(3(432&+-(&2?" f2&$"E>$"L&-74/<'%&':-6)*&$" ($"5>-0"E>$"H>33&$':(&3&$" /$," '+-/7+/-(&-+&'"
5&&,24)7"./-";&(+&-&$+N()73/$%",&-"G(+4-2&(+&-"

Administration:" 8-'+&33/$%" /$," F>$+->33&" ,&'" D&-()*+'N&'&$'?" 8-'+&33&$" E>$" #/'N&-+/$%&$" /$,"
#$43C'&$?"=&-'>$434$%&3&%&$*&(+&$"2&.I%3()*"B+/$,&$">,&-"#2N&'&$*&(+&$?"&+)A"

Selbstarbeit:" ,4-/$+&-" <633+" ,4'" L&-2-($%&$" E>$" ;4-&" ./" 4$,&-&$" 5(3(43&$?" ,(&" #2N()73/$%" E>$"
')*N(&-(%&$" H&73404+(>$'%&':-6)*&$" 0(+" F/$,&$?",(&" G(+*(3<&" 2&(" #7+(>$'4/<24/+&$" >,&-" ,(&"
D&,(&$/$%"E>$"F/$,&$A"



!! "

Verfügbare	
  Zeit:"*(&-"*4$,&3+"&'"'()*"/0"&($&"J&(+-&'&-E&",&-"5I*-/$%'7-6<+&"g",(&'&"N&-,&$"N&,&-"
N&-+')*@:<&$,"$>)*"0(+"5I*-/$%'4/<%42&$"E&-2/$,&$?"N(&"&+N4":-(E4+&"8-3&,(%/$%&$A"

Die	
  Führungsaufgaben	
  werden	
  in	
  den	
  Flächenorganisationen	
  der	
  Handelsunternehmen	
  deutlich	
  zu	
  
wenig	
  wahrgenommen	
  

"

"

D(3,"#/'N&-+/$%"<I-"L&-74/<'TqH&%(>$433&(+&-"/$,"D(3,"G4-7+Tq#2+&(3/$%'3&(+&-"

K4'"H&'/3+4+",&'"2&>24)*+&+&$"5I*-/$%'E&-*43+&$'"('+"&-$I)*+&-$,A"G(+"cc["/$,"!o["7>00&$",(&"
5I*-/$%'4/<%42&$"734-"./"7/-.A"K(&"4$,&-&$"#/<%42&$2&-&()*&"$&*0&$"`l[" /$,"Z!["($"#$':-/)*A"
K(&"#$+&(3&?",(&"<I-"7>$+($/(&-3()*&"B)*/3/$%&$"4/<%&N&$,&+"N&-,&$?"3(&%&$"(0"#-%&$A"K40(+"7@$$&$"

20%

11%

2%
51%

6%
10%

Nutzung	
  der	
  Arbeitszeit	
  von	
  
Vertriebsleitern	
  und	
  Regionalleitern

!"#$%&'()*+,-.

/!00$%&'()*+,-.

12*,3,-.

456$-$0#+!#$7-

1&380#!+8&$#

%&+9).8!+&':&$#

33%	
  Führungsanteil

7%
9%

2%

34%
36%

12%

Nutzung	
  der	
  Arbeitszeit	
  von	
  
Marktleitern	
  und	
  Abteilungsleitern

aktive	
  Führung

passive	
  Führung

Schulung

Administration

Selbstarbeit

verfügbare	
  Zeit

19%	
  Führungsanteil



!Y"

,(&" '>" $>+N&$,(%&$" 1*&0&$" ./-" L&-2&''&-/$%" ,&-" #236/<&" ($" ,&$" 5(3(43&$" ./" N&$(%" /0%&'&+.+"
N&-,&$A" K4'" 8-%&2$('" '($," ')*3&)*+" %&<I*-+&" 5(3(43&$" 0(+" f2&-2&'&+./$%&$" 4$" =&-'>$43?" i/+T><"
B+>)7'?"&($&-"')*3&)*+&" F/$,&$2&,(&$/$%" /$," 04 $%&3$,&0" 8($74/<'&-3&2$('A"D&'/)*&" ($"
E&-')*(&,&$&$"R4$,&3''+4$,>-+&$"I2&-.&/%&$"S&,&$?",&-"4$",(&'&0"D&</$,".N&(<&3+A"O0"H&$$&$"/0"
,(&" ./E>-" /$+&-'/)*+&$" 8($<3/''<47+>-&$" 4/<" W0'4+." /$," F>'+&$" 04)*+" &2&$" ,(&'&'" L&-*43+&$" ,&$"
&$+')*&(,&$,&$"W$+&-')*(&,".N(')*&$"M&N($$&-$"/$,"L&-3(&-&-$"(0"F40:<"/0",(&"G4-7+4$+&(3&A"

aO0" =>'(+(E&$" N(&" (0" k&%4+(E&$r" k()*+'" *4+" '+6-7&-&" R&2&3N(-7/$%" 43'",4' "5I*-/$%'E&-*43+&$",&-"
5I*-/$%'7-6<+&"/$,",&-" '()*",4-4/'"&-%&2&$,&"5>7/'",&-""#-2&(+sb"\G4%A"#3>('"U.(:($]"

O$",&-"F4+&%>-(&"Vertriebs-­‐	
  und	
  Regionalleiter"('+",&-"#$+&(3"4$"4,0($('+-4+(E&$"16+(%7&(+&$"0(+"^!["
,&/+3()*" ./"*>)*A"K(&"H&%(>$433&(+&-" ')*-&(2&$"D&-()*+&?" '/)*&$"$4)*" ,&$":4''&$,&$"K4+&$"<I-"O*-&"
#/'N&-+/$%&$">,&-"<I33&$"U*&)73('+&$"4/'?">*$&"0(+",&$"D&+-><<&$&$",(&"&$+')*&(,&$,&$"M&':-6)*&"
./"<I*-&$A"8'".&(%+"'()*?",4'' "5I*-/$%''C'+&0&"><+043'"./"N&$(%"'+-/7+/-(&-+"N/-,&$"/$,",&'*432",(&"
N()*+(%'+&$"5I*-/$%'7-6<+&" ,&-" i-%4$('4+(>$" ,(&'&"&$>-0&$"J&(+4$+&(3&"0(+"16+(%7&(+&$"E&-2-($%&$?"
,(&"7&($&$"5I*-/$%'&<<&7+"&-.(&3&$"7@$$&$A"!!["4$"-&47+(E&-"J&(+E&-2-($%/$%".&(%&$?",4''"&+N4"&($"
K-(++&3",&-"5I*-/$%'.&(+"$/-"0(+",&-"D&*&2/$%"E>$"2&-&(+'"&($%&+-&+&$&$"=->23&0&$"E&-2-4)*+"N(-,A"
K(&'" *4+" .N&("W-'4)*&$r" ,4'" ./"%&-($%&" :->47+(E&"L>-2&/%&$" ,/-)*" ,4'"F>$+->33(&-&$" ,&-"=->.&''&"
/$,"./0"#$,&-&$?",4'",(&"G4-7+3&(+&-"$()*+"($"Q4%&-"'($,"8$+')*&(,/$%&$"./"+-&<<&$">,&-"=->23&0&"
'&32'+'+6$,(%" ./" 3@'&$A" K(&" B)*/3/$%" <&*3+" 0(+" Y[" <4'+" E>33'+6$,(%A" M&3($%+" &'" ,&$" H&%(>$433&(+&-$"
$()*+?",4'"B)*/3/$%'E&-*43+&$"E>-./3&2&$?",4$$"('+"4/)*" ,(&"B)*/3/$%'4/<%42&",&-"G4-7+3&(+&-"./0"
B)*&(+&-$" E&-/-+&(3+A" K(&" 8$+N()73/$%" E>$" L&-74/<'E&-*43+&$" =-6'&$+4+(>$'<6*(%7&(+&$" >,&-" ,4'"
=->.&''N(''&$" 74$$" $()*+" '+4++<($,&$?" N&(3" &'" ,&$" G4-7+3&(+&-$" 4$" F$>NTR>N" <&*3+" /$," ,4'"
L&-'+6$,$('" <I-" ,(&" ;()*+(%7&(+" ,(&'&-" #/<%42&" $()*+" %&')*4<<&$" N&-,&$" 74$$A" M&3($%+" &'" ,&$"
L&-+-(&2'T"/$,"H&%(>$433&(+&-$" ,4'" L&-*63+$('" /0./,-&*&$?" ,A*A" ,(&"5I*-/$%'4$+&(3&" ./"E&-,>::&3$"
/$," ,(&"4,0($('+-4+(E&$"#$+&(3&" ./" *432(&-&$?" ,(&"B)*34%7-4<+" ,&-"L&-+-(&2'04$$')*4<+"NI-,&"N>*3"
,-40 4+(')*"'+&(%&$A"

#/<<633(%" 2&(" ,&$"Markt-­‐	
   und	
   Abteilungsleitern"('+?" ,4''" 47+(E&'" 5I*-/$%'E&-*43+&$" 0(+" l[" 74/0"
'+4++<($,&+A"D&,&$7+"04$?",4''"G4-7+3&(+&-"><+043'"<I-"^_"G(+4-2&(+&-">,&-"0&*-"E&-4$+N>-+3()*"'($,?"
'($," ,4'" 434-0(&-&$,&" 8-%&2$(''&A" O$" ,&$" D&>24)*+/$%&$" N(-," 734-?" ,4''" ,4'" #$N&('&$" ,&-"
G(+4-2&(+&-" /$," &($&" '+-/7+/-(&-+&" B+&/&-/$%" ,&'" 14%&'%&')*&*&$'" ($" ,&-" 5(3(43&" E(&3" ./N&$(%"
'+4++<($,&+A" B>" '($," B(+/4+(>$&$" ./" 2&>24)*+&$?" ($" ,&$&$" ($" &($&-" #2+&(3/$%" G(+4-2&(+&-" ,&/+3()*"
I2&-34'+&+"'($,?"N6*-&$,"($",&-"k4)*24-42+&(3/$%",(&"#-2&(+'4/<%42&$"4/'%&%4$%&$"'($,A"R(&-"<&*3+"
,(&" :->47+(E&" 5I*-/$%'7-4<+?" N&3)*&" ,(&'&" B(+/4+(>$&$" :34$+" 2.NA" (0" #$34''<433" -&4%(&-+A" O0" -&43&$"
#33+4%" ,&'" 5(3(432&+-(&2&'" 74$$" 4/)*" *6/<(%" 2&>24)*+&+" N&-,&$?" ,4''" G4-7+T">,&-" #2+&(3/$%'3&(+&-"
$&2&$",&$"G(+4-2&(+&-$"&($*&-"4-2&(+&$"/$,"%4-"$()*+"4/<",(&"Q&('+/$%"(*-&-"G(+4-2&(+&-"-&<3&7+(&-&$"
g" ,(&" 5I*-/$%'4/<%42&" N(-," $/-" :->" <>-04" 4/'%&<I*-+A" K4'" .N&(+&" R4/:+:->23&0" '+&33&$" ,(&"
B)*/3/$%'47+(E(+6+&$" ,4-?" ,(&" 0(+" Y[" 74/0" E>-*4$,&$" '($,A" M&-4,&" ,4'" ;4*-$&*0&$" ,(&'&-"
B)*/3/$%'4/<%42&" ('+" /$&-36''3()*" <I-" ,(&" W0'&+./$%" E>$" E&-2&''&-+&$" B&-E()&3&('+/$%&$?"
:-><&''(>$&33&-" D&-4+/$%" >,&-" ,(&" -()*+(%&" #/'<I*-/$%" E>$" 5(3(43:->.&''&$A" G4-7+T" /$,"
#2+&(3/$%'3&(+&-" '+&/&-$" ,&$"F>$+47+"0(+" ,&0"F/$,&$A"F@$$&$" '()*" ,(&"F>$.&:+&"$()*+"2('" *(&-*&-"
,/-)*'&+.&$?" '>" N4-" S&,&" GI*&" /0'>$'+A" K(&" W0'&+./$%" 40" =iB" '+&33+" ($" 536)*&$>-%4$('4+(>$&$"
(00&-",&$"7-(+(')*'+&$"547+>-",4-A"K4*&-"0I''&$"4/)*"5I*-/$%'E&-*43+&$"/$,"5I*-/$%''C'+&0&"2('"
*(&-*&-"-&()*&$"/$,"</$7+(>$(&-&$A"



!c "

K(&" 8-%&2$(''&" ,&-" 8-*&2/$%" .&(%&$" ,4'" N4*-&" #/'04e" ,&-" ($" V'+&--&()*'" R4$,&3'34$,')*4<+"
2-4)*3(&%&$,&$" 5I*-/$%':>+&$.(43&A"W$+&-$&*0&$?" ,(&"&($" '+-/7+/-(&-+&'" 5I*-/$%'E&-*43+&$"
&($<>-,&-$"(*-&"5I*-/$%'7-6<+&"N(-73()*"'($$E>33"&($'&+.&$?"7@$$+&$"0(+"&($&0"B)*34%",&/+3()*"*@*&-&"
Q&('+/$%&$" (0" B($$&" ,&-" F/$,&$:->,/7+(E(+6+" &-2-($%&$A"K&-" B)*3I''&3" 3(&%+" ,42&(" (0" -()*+(%&$"
K&3&%(&-&$" E>$" 4,0($('+-4+(E&$" 16+(%7&(+&$" /$," (0" 8($'4+." E>$" =34$/$%'T" /$,"
B+&/&-/$%'($'+-/0&$+&$?",4"($"E(&3&$"5633&$",( &"L&-+-(&2'04$$')*4<+",&-"W0'&+./$%"E>$"B+-4+&%(&$"
($",(&"H&43(+6+"E(&3"./"N&$(%"D&,&/+/$%"2&(0(''+A"5I*-/$%'7-6<+&"$&*0&$"E(&3"./"><+"(*-&"%&'+43+&$,&"
H>33&"$()*+"N4*-"/$,".(&*&$"'()*"4/<"&($&"/$:->,/7+(E&"H>33&"43'"L&-N43+&-",&'"D&'+&*&$,&$"./-I)7A"

"

"

Die	
  vorhanden	
  Potenziale	
   in	
  Österreichs	
  Handelsunternehmen	
   sind	
  groß	
  genug,	
  um	
   für	
  die	
  Krise	
  
gut	
  vorbereitet	
  zu	
  sein	
  

K(&" #/'N&-+/$%" ,&-" 8-%&2$(''(+/4+(>$&$" .&(%&$?" ,4'" *&(0(')*&" R4$,&3'/$+&-$&*0&$" 0(+/$+&-" 0(+"
'&*-"')*043&$">:&-4+(E&$"M&N($$&$">:&-(&-&$"0I''&$A"k/-"N&$(%&"=->.&$+:/$7+&"&$+')*&(,&$"I2&-"
B&($">,&-"k()*+'&($A"G(+",&-"8-<4*-/$%"E>$"U.(:($"2&("R4$,&3'/$+&-$4*0&$"74$$"4++&'+(&-+"N&-,&$?"
,4''" ,(&" =>+&$.(43&" ,(&"2-4)* " 3(&%&$" 4/'-&()*&$?" /0" ($" &($" '()*&-&'" 54*-N4''&-" 4/)*" <I-"
')*N&-N(&%&$,&"L&-6$,&-/$%&$"40"G4-7+"./"7>00&$A"

W$+&-$&*0&$?" ,(&" $4)*" &($&0" W0'4+.-I)7%4$%" E>$" !_[" $>)*" M&N($$&" 4/'N&('&$" 7@$$&$"
/$+&-')*&(,&$" '()*" ($" (*-&-" *&/+(%&$" 8-%&2$(''(+/4+(>$" /0" &+N4" c" 2('" Z" =->.&$+" E>$" ,&$"
W$+&-$&*0&$?",(&"($",(&"L&-'3/'+.>$&"%&-4+&$A"U.(:($"%&*+"E>$"<>3%&$,&$"/0'&+.24-&$"=>+&$.(43&$"
4/'r"5I-"D-/++>04-%&$"&($&"L&-2&''&-/$%"E>$"Y"2('"c"=->.&$+:/$7+&$?"<I-" ,(&"=&-'>$437>'+&$"&($&"

È Entwicklung	
  von	
  verbindlichen	
  und	
  verständlichen	
  
Standards	
  für	
  den	
  Filialauftritt	
  und	
  alle	
  kundenrelevante	
  
!"#$%&$ 

È Umsetzung	
  von	
  Checklisten	
  f! !"#$$%"&! hrungsebenen 

Schw! chen	
  im	
  !"#"$#$%&'("'',	
  
!"#$%&#'%()

Einkaufserlebnis	
  f! r	
  den	
  
Kunden 

È !"#$%&'()"*+,-" 	
  Schulungsunterlagen	
  und	
  StandardT!
!"#$%&'(()*&%*)+,", 

È Schulungen	
  der	
  Mitarbeiter	
  in	
  den	
  Filialen	
  anhand	
  von	
  
Rollenspielen 

È !"#$%&&%$'(")*(")"%+,,%&$'-.")/+,0&0"-##1#$.2.")0"3)
Prämiensystemen 

È "

!"#$%&'()*+",*-#.)/0()*
!"#$%&'()"#*%+,"-	
  !ü!"#$%&$

Umsatzverlusten 

È !"#$%%&'()*+'),-$'./$-0'1)2&-"#)*0-'03130)
! ! !"#$%&&'&()*) 

È Coaching	
  der	
  Führungskräfte	
  bei	
  der	
  praktischen	
  Arbeit	
  
!"#$%&#'(ä!"#  

È !"#$"%&ührende	
  Audits	
  zur	
  nachhaltigen	
  Entwicklung 

Aktive	
  F! !"#$%&!"#$%&'
innerhalb	
  der	
  

Vertriebsorganisation	
  
!"#$%&'()*+*t 

"



!d "

L&-2&''&-/$%"E>$"!"2('"Y"=->.&$+:/$7+&$"/$,"<I-",(&"'>$'+(%&$"F>'+&$"&($&"L&-2&''&-/$%"E>$"!"2('"Y"
=->.&$+:/$7+&$A" O$" B/00&" &-%&2&$" '()*" ,4,/-)*"Verbesserungsmöglichkeiten" <I-" ,(&"
8-%&2$(''(+/4+(>$"E>$	
  4	
  bis	
  7	
  Prozent	
  vom	
  UmsatzA"M&$4/",4'"G4e?"N&3)*&'"$>+N&$,(%"('+?"/0",(&"
,('-/:+(E&$" 8$+N()73/$%&$" 40" G4-7+" ./" I2&-'+&*&$?" ,(&" (0" E>-3(&%&$,&$" B.&$4-(>" 4$%&$>00&$"
N/-,&$?",&$"B+-&''+&'+"43'>"./"2&'+&*&$A"

	
  

Czipin	
  ist	
  der	
  verlässliche	
  Ansprechpartner	
  für	
  wirksame	
  Verbesserungsprojekte	
  im	
  Handel	
  

U.(:($"U>$'/3+($%?"%&%-I$,&+"Y__c?" ('+"V'+&--&()*'" <I*-&$,&"=->,/7+(E(+6+'2&-4+/$%A"B&(+"c_"P4*-&$"
43'" W$+&-$&*0&$'2&-4+&-" 47+(E?" E&-<I%+"W$+&-$&*0&$'%-I$,&-" G4%A" #3>('" U.(:($" I2&-" S4*-&34$%&"
8-<4*-/$%&$"(0"$4+(>$43&$"/$,"($+&-$4+(>$43&$"W0<&3,A"K(&"D-4$)*&$?"($",&$&$",(&"1&40'"E>$"U.(:($"
U>$'/3+($%" +6+(%" '($,?" &-'+-&)7&$" '()*" ,42&(" E>$" ,&-" F>$'/0%I+&-($,/'+-(&?" ,&0"
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