How a Packaging Company made its Indirect Costs more flexible

A Czipin Success-Case



need Optimization




High Indirect Costs




The CEO does the only

right Thing:



a lot of Potentials




Nobody knows exactly, who is doing what and when




redundant Activities




are chaotic -




Adjustments




are hiding behind administrative Tasks




is not installed







The Development of [ Management-System for all Areas is a first Step



Different Reports and NumbersL(; combined into one System



For all Indirect Areas

just one Process

is defined and
signed off



Laying of the
Cornerstone of @
Resource Planning System

Indirect Departments



This Ressource
Planning System
is even able to
for the coming
month...



__and calculates an efficient WoMan-Power Need |{gCLLdL Task



People get trained

for higher Flexibility.

Thus idle times are
reduced



Checklists for
Customer Requests

are standardized.

This Way the whole Team
gets all relevant
Informations!



Coaching of Managers and Supervisors until the Management-System iy L of their DNA






of 25%




The collaboration between the Departmentsgrli smoother and leads to better Results



The Team is so
convinced and motivated
that they continuously

and proactively

improve the
Resource Planning



The Administrations
of the two Sites
People feel that

they now work for
one Company



The Headquarter located abroad finally getsld L IERIE of the situation of the Subsidiary
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